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Guidance to Unlock Finance for CE Enterprises in 
LMICs 

The PREVENT Waste Alliance Study Financing 
Circularity explores how to unlock financing 
opportunities for circular economy (CE) solutions in 
low- and middle-income countries (LMICs). 
Developed in two complementary parts, the study 
maps barriers and opportunities from both the supply 
side (investors and financiers) and the demand side 
(CE enterprises and other actors). 
Circular economy enterprises in LMICs face unique 
challenges in accessing finance. This factsheet 
summarizes part 2: “Guidance to Unlock Finance for 
CE Enterprises in LMICs”. It offers a focus on which 
types of finance exist, how to prepare, and what 
investors expect. 

Methodology 

This study is based on over 40 in-depth interviews 
with financiers, circular economy enterprises, 
intermediaries, and ecosystem actors, primarily from 
low- and middle-income countries. It is 
complemented by a landscape analysis of existing 
funding mechanisms for circular business models 
and projects. The two reports offer targeted insights 

and recommendations tailored to both the finance 
supply side (investors, donors, policymakers) and the 
demand side (CE enterprises & other organisations). 

Financing Challenges for CE Organisations 

Missing middle: Circular economy enterprises, 
particularly in LMICs, are struggling to secure funding 
between USD 50,000 and 1 million, which is too large 
for microfinance but considered too small or risky for 
traditional commercial investors. 

Financing needs to evolve with growth: from 
bootstrapping and grants to equity or loans at later 
stages. Many CE actors struggle with finding or 
identifying aligned funders. 

Impact mismatch: Despite clear climate and 
biodiversity benefits, very few sustainable investors 
actively focus on the circular economy. CE impact is 
often undervalued or overlooked in investment 
criteria. 

Impatient capital: Many investors expect quick 
returns and favour asset-light, fast-scaling models — 
a poor fit for CE ventures, which typically require 
longer horizons and upfront capital. 

What Circular Economy Organisations Seeking 
Funding Can Do 

Learn to speak the investors’ language: strengthen 
your business planning and improve financial literacy. 

Build investment-readiness by developing clear 
pitches, financial plans and models, and impact KPIs. 

Look for funders who offer more than capital — such 
as mentorship, networks, or access to labs and 
facilities. 

Tailor your financing strategy to match your growth 
stage, legal form, and impact model. 

Understand that CE models often need patient 
capital and longer return horizons — and 
communicate that to funders. 
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How to Prepare for Fundraising 

1. Know your stage and match it to the right finance 
instruments 

• Concept stage and pre-seed: Seek grants, or 
impact incubators 

• Seed stage: Look for angel investors or seed-stage 
venture capital (VC) offering equity 

• Growth stage: Explore (concessional) loans, 
revenue-based financing, or equity (early VCs) 

• Mature stage: Engage with banks or commercial 
investors such as late VCs and private equity (PE) 

2. Build a strong pitch 

• Focus on your business model, profitability, 
impact, and scalability 

• Quantify environmental and social outcomes 
(jobs created, waste avoided, CO2 mitigated) 

 

 

 

3. Use CE-focused tools to support your business plan 
and pitch such as: 

• Circularity Assessment Tool 

• Circulytics 

• Navigating the circular economy reporting 
landscape 

• Circular Risk Scorecard 

• Financial Accounting in the Circular Economy: 
Redefining Value, Impact and Risk to Accelerate 
the Circular Transition  

• Lifecycle Assessment 

 

 

PREVENT Waste Alliance  

The PREVENT Waste Alliance serves as a platform for exchange and international cooperation. Organizations from the 
private sector, academia, civil society and public institutions jointly engage for a circular economy. The PREVENT 
members contribute to minimizing waste, eliminating pollutants and maximizing the reutilization of resources in the 
economy worldwide. They strive to reduce waste pollution in low- and middle-income countries and work together for 
the prevention, collection, and recycling of waste, as well as the increased uptake of secondary resources.  

This project emerged from the PREVENT Working Group on Financing Circular Economy.  

The PREVENT Waste Alliance was launched in 2019 by the German Federal Ministry for Economic Cooperation and 
Development.  

On behalf of  

German Federal Ministry for Economic Cooperation and 
Development (BMZ)  
Environmental policy, urban development, mobility, circular 
economy, marine conservation  
Bonn, Germany  

This project is funded by the PREVENT Waste Alliance, an 
initiative of the German Federal Government.  

More information: www.prevent-waste.net/en/ 
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