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Our Agenda Today
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Session 1:

✓ Welcome and opening remarks

✓ Introduction to capacity building

✓ Capacity building approaches

✓ Panel Discussion

Session 2:

✓ Networking tables on 7 topics



Let´s remember – why are we here – mind journey.
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“We are in a new era. The signatures on the treaty were more than names—they have been proven to be promises, 

woven from every continent, every coastline, every riverbank where plastic once gathered like a silent tide.

Picture yourself walking through your city, your village, your home. The air is lighter. The rivers run clearer. Children 

play on beaches where plastic debris is a memory, not a menace. Fishermen haul in nets filled with fish, not 

fragments. Waste pickers, once invisible, are now leaders—trained, and equipped with new tools and knowledge.

Factories hum with innovation. Products are designed to last, to be reused, to return to the earth or the economy, not 

to pollute. Markets thrive on circularity. Communities—once overwhelmed by waste—are now hubs of creativity and 

green jobs.

You see governments, businesses, and citizens working side by side. The treaty guides national action plans, and 

ensures that no one—no country, no community—is left behind.

You feel the pride of being part of this transformation. You remember the years of negotiation, the doubts, the 

debates. But now, you see the results: cleaner ocens and rivers, healthier children, restored ecosystems, and new 

hope.

This is not a distant dream. It is the world we are building—together—starting today. The treaty’s ratification is not the 

end, but the beginning. The beginning of implementation, of action, of real change.
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OPENING REMARKS



Alexander Batteiger 

PREVENT Waste Alliance
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Introduction: PREVENT Waste Alliance



PREVENT Waste Alliance

• International ‘think and do tank’ for circular economy practitioners 

• 600+ members from the private sector, academia, civil society and 

public institutions

• Launched in 2019 by the German Federal Ministry for Economic 

Cooperation and Development (BMZ)

• Working groups on three material streams:

• Plastics (incl. sub-topics such as EPR and Plastic Credits)

• E-Waste and Batteries

• Organic Waste

• Working groups on cross-cutting issues: Financing Circular Economy; 

Digitalisation and Circular Economy; Awareness Raising/Behaviour 

Change

• Pilot projects and innovation programmes
Visit our website and follow us on LinkedIn!

https://prevent-waste.net/our-topics/#plastics
https://prevent-waste.net/our-topics/#plastics
https://prevent-waste.net/our-topics/#e-wasteandbatteries
https://prevent-waste.net/our-topics/#e-wasteandbatteries
https://prevent-waste.net/our-topics/#e-wasteandbatteries
https://prevent-waste.net/our-topics/#e-wasteandbatteries
https://prevent-waste.net/our-topics/#organics
https://prevent-waste.net/our-topics/#organics
https://prevent-waste.net/
https://www.linkedin.com/company/prevent-waste-alliance/


We share our knowledge 

around the topic of circular 

economy.

We incubate and pilot 

scalable circular economy solutions 

worldwide.

Knowledge sharing

Circular solutions

We connect different perspectives 

and act in international cross-sectoral 

partnerships.

We contribute to 

shaping international guidelines 

and standards for circular 

economy solutions.

International partnerships

Guidelines and standards
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PREVENT - A Think and Do Tank  



Our Projects 

Pilot projects

Innovation 
programmes



Leadership Training for Multipliers

• Cutting-edge leadership training for multipliers in the 

circular economy

• 5 days, 16 participants

• Focus on four dimensions of transitional change: team, 

organisation, society and self

• Simple habits for complex times, practices and tools for 

everyday formal and informal leadership work



Sneak peek: coming up in 2025

AI Training and Accelerator 

Programme 

• Supporting PREVENT members to 

leverage the potential of AI for their 

circular business models 

• Combination of training and 

acceleration programme

Finance Helpdesk

• Supporting PREVENT members 

in finding funding opportunities 

through:

• CE Funders Database

• CE Finance Navigator

• Overview of grants and open 

calls for funding

• Training materials
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• Global Action Partnership between UNEP, GIZ, WWF and OECD

• circular economy support from the Ellen MacArthur Foundation and 

close collaboration

The GAP strives to

• create a common understanding of EPR

• build an international community to share knowledge and expertise

• offer technical support on EPR development worldwide.

The Global Action Partnership for EPR

Jointly advancing EPR

Internet mit einfarbiger 
Füllung

https://gap-epr.prevent-waste.net/


How to get Involved?

• Follow us on LinkedIn and YouTube

• Sign up for our newsletter 

• Share relevant news and events with us to be featured in 

our communication channels!

• Become a member

• For members: Log in to the PREVENT HUB to share your 

news and connect with other members
We reach thousands of 

leading experts in the circular 

economy community.

https://www.linkedin.com/company/prevent-waste-alliance/
https://www.youtube.com/channel/UCQqTSvAb9aru7indCJORDkA
https://prevent-waste.net/en/newsletter-subscription/
https://prevent-waste.net/en/newsletter-subscription/
https://prevent-waste.net/become-a-member/
https://prevent-waste.net/become-a-member/
https://members.prevent-waste.net/


18

Jonas Barkhau

Circular Economy Advisor

Plastics Treaty Assist 
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CAPACITY BUILDING APPROACHES – OVERVIEW





THE GIZ PLASTICS TREATY ASSIST TOOLKIT

The Toolkit provides:

• A clear explanation of the topic’s relevance in 

the context of the treaty

• Common policy and technical measures

• 50 Case studies showcasing real-world 

examples

• 24 Additional tools and resources to support 

implementation, evaluation, and adaptation

• About 100 Further Reading documents
20

Regulatory 
Measures

Economic and 
Fiscal 
Instruments

Collaboration and 
Voluntary 
Agreements

Awareness, 
Education and 
Behaviour change

Services and 
Infrastructure
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Download the PTAT now!
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https://prevent-waste.net/new-giz-toolkit-launched-in-light-of-the-global-plastics-treaty-negotiations/



Next Steps 

5 additional training modules:

National Inventories

Substitutes and Alternatives

Problematic Plastic Products

Finance

Just Transition



Strengthening WA countries capacity
for plastic treaty negotiations

Our experience with the AFRIPAC programme



IUCN West and Central Africa (PACO)
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• Covers 21 countries across West and 

Central Africa

• Works with governments, NGOs, scientists 

and communities to drive conservation and 

resilience works

• Focuses on biodiversity, climate change 

and sustainable development/ 

regenerative community-led initiatives

• Leads marine & coastal conservation, 

forest restoration, protected areas and 

environmental governance

• Bridges science, policy and practice for 

impactful nature-based solutions



Why capacity building matters for African countries
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Challenges:

• Africa is highly vulnerable to plastic pollution impacts, especially coastal and marine

• Negotiations are highly technical and require strong legal and scientific skills

• Capacity gaps risk underrepresentation of African priorities

Targeted capacity building is essential for effective and equitable participation

Opportunities:

• Strong political will (AMCEN Decision 19/2)

• Regional coordination growing

• Treaty momentum supports capacity



AFRIPAC programme capacity support approach
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An adaptative approach with:

• Practical, demand-driven training for negotiators and in-country stakeholders: briefings, and 1:1 preparatory 

calls

• Organisation of national dialogues for countries’ position preparation

• Real-time support during INC sessions (text clarifications, statement reviews,etc.) 

• Continuous needs assessment: 1:1 post-INC meetings, tools adapted based on countries feedback

Examples of tools developed:

• Negotiation toolkits (e.g. factsheets on key topics, technical and legal

briefs for negotiators)

• Science-based data on countrie’s plastics management situation and 

for National Action Planning: trade data, plastics policy analysis and 

Material Flow Analysis

• AFRIPAC Knowledge Hub launched as a trilingual, open-access 

platform for technical and legal resources (available in English, French, 

and Portuguese)Link: https://afripac.grida.no/index.php/resource_library/

https://afripac.grida.no/index.php/resource_library/
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Kei Ohno-Woodall 

Senior Coordination Officer at the 

Basel, Rotterdam and Stockholm 

Conventions (BRS)

MEA Viewpoint

Than Monomoyith

Department of Coastal Zone and Marine 
Conservation
Directorate of Natural Protected Areas

Ministry of Environment

National Delegate Cambodia

Southeast Asia

PANEL: CHALLENGES AND OPPORTUNITIES 

Tamba Sangbah

Associate partner with Kanu & Associates

Director, Environmental compliance and 

enforcement

Sierra Leone Environmental Protection 

Agency

National Delegate Sierra Leone

West Africa
Informal sector perpective 

Maditlhare Koena

Treasurer

International Alliance of Waste 

Pickers (IAWP) 
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Kari Johansen

Senior Adviser
Section for Oceans 
Department for Climate, Nature and 

the Private Sector
Norwegian Agency for 

Development Cooperation (Norad) 

Partner Perspective

Peter Börkey

OECD Environment Directorate

Lead for waste management, resource 

productivity and the circular economy

PANEL: CHALLENGES AND OPPORTUNITIES 

Meghna Laxman MacDonald 

Director for Public Policy and Government Affairs
PepsiCo Inc., Africa. 

Private Sector Perspective

OECD Perspective



NETWORKING TABLE TOPICS AND CO-HOSTS
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Table 1 
Reuse and upstream solutions: Willemijn Peeters (Searious Business), Anabella Palacios (IUCN), Laura 

Griestop (WWF), Andrea Cino (WRAP)

Table 2 
Action planning and roadmaps: Margherita Pucino (WEF - GPAP), Charlotte Davies (Common Seas), 

Thomas Maes and Clever Mafuta (GRID-Arendal)

Table 3
Extended Producer Responsibility Schemes: Peter Börkey (OECD), Jonas Barkhau (PREVENT)

Table 4
Digital AI approaches (SPOT Model, Costas Velis - Imperial; SURPLUS German Startup; negotiateAI) 

Table 5
Innovative financing – plastic credits: Stefanie Beitien (PCX)

Table 6
Protecting biodiversity: Karine Siegwart (IUCN), Alexandra Harrington (IUCN WCEL)

Table 7
Social inclusion: Lynn Sorrentino (IUCN), Jean-Christophe Laugee (INCLUSEAO), John Chweya (Kenya) 

and others from the informal sector



Documents and tools from PREVENT member
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Learn more about Circular 

Impact Procurement Initiative 

(CIPI)

Scan and get the latest 

CIPI news, insights, 

and event invitations.
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Learn more about 

CirculaRise Accelerator 

Scan and get the latest 

CirculaRise Accelerator news, 

reports, and event invitations.
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Learn more about 

Open Reuse

Scan to learn more.
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WWF - studies
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Survey on Innovative financing 
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GIZ Tools and Publications
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GIZ tools and publications
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GIZ tools and publications
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Together for 
Solutions
Reach out to us at: 

contact@prevent-waste.net

IUCN: plastics@IUCN.org 

mailto:contact@prevent-waste.net
mailto:contact@prevent-waste.net
mailto:contact@prevent-waste.net
mailto:plastics@IUCN.org
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