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Agenda

'§\\>Z Welcome and openinfpy Marvin Nusseck, Circle Economy

Presentation and launch of the "Financing Circularity” reptst the PREVENT Waste Allianc

Learnings and challenges atcessin@CE fundind?erspectives from different circular econon
organizations

@g Launch and presentation of latest financial guidance tools in the CE sjmcBefinite CCRI
(Circle Economy) and the PREVENT Waste Alliance

7
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|
\ /

—— New circular depreciation methody the City of Leeuwarden
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KQE Q&A Session with speakermoderatedby Marvin Nusseck, Circle Economy
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https://forms.office.com/e/9S5QfA48HV
https://forms.office.com/e/9S5QfA48HV

Collecting your questions

Collecting Questions Formular

This form will stay open
throughout the whole session
and you can submit mutiple
guestions for our speakers:

https://forms.office.com/e/RyA6
COk6EG

They will answer some of them
In the last part of the session.



https://forms.office.com/e/RyA6C6k6EG
https://forms.office.com/e/RyA6C6k6EG

Financing Circularity Report published! 0
by the PREVENT Waste Alliance PREVENT

Waste Alliance
presented by,
Martin Kerres, Circular Economy Advisor at GIZ _ .
Financed by the German Federal Ministry for

created by PREVENT Waste Alliance, Economic Cooperation and Development (BM2)
together with SAGANA and The Canopy Lab
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Financing-Circularity-Bridging-the-Gap-Part-1.pdf
Financing-Circularity-Guidance-to-Unlock-CE-Finance-Part-2.pdf

EVEWastAe | | ance

Al nternational 6é6think and do tankéo

A 600+ members from the private sector, academia, civil society and public
institutions

A Launched in 2019 by the German Federal Ministry for Economic
Cooperation and Development (BMZ)

A Working groups on three material streams: Plastic, E-Waste, Organic

A Working groups on cross-cutting issues: Digitalisation and Circular

Economy; Financing Circular Economy; Awareness
Raising/Behaviour Change

A Pilot projects and innovation programmes

o

PREVENT

Waste Alliance

More about PREVENT | here:

@ Visit our website and follow us on LinkedIn!


https://prevent-waste.net/
https://www.linkedin.com/company/prevent-waste-alliance/
https://prevent-waste.net/

out the Study PRE‘VENT

Waste Alliance

Regional Distribution of Interviewees:

Part 1: "Bridging the Gap between Finance Demand and Supply"
E For investors, policymakers, funders 8 showing research findings and
systemic challenges

Part 2: "Guidance to Unlock Finance for Circular Economy Actors"
E For CE organisations & offering hands-on, practical advicet o access fu

Methodology:

A Survey among CE organisations i 78% from low- and middle-income
countries (LMICs)

A Over 50 in-depth interviews with circular economy actors and funders / finance
providers

A Landscape analysis of over 1,200 funding institutionst o assess their 5 8 Asia W Africa M1 afin Amofica s Uritodo States and Canada @ MENA
and track-record.

A Balanced view 8 from the demand side (organisations seeking finance) and the
supply side (funders and other finance providers).



Barriers Found (Part 1)
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PREVENT

Waste Alliance
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} _ _ AHigh risk perception
A$5@|$1M. Too big for grants, 440 gsmal |” for
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AGap worse for CE than i ndPrdehSdel s

ALack of patient capi

© Structural Barriers Systemic Issues
A Only 5% of funders prioritise CE A Regulations favour linear economy
ALowvisibilityofCEfinance options ACE depends on green
A CE not seen as a standalone investment field unstable




@ Find the Right Financing Partner

A Identify suitable finance providers i not all
funders fit all models

A Know your growth stage i match it to funding
type

A PREVENT CE Finance Navigator

commendations for CE Organisations (Part 2),

o

REVENT

Waste Alliance

WPrepade tch

APrepare investment materi a
| mpact and financial vi abi

Aspeak the | anguage of i nve
business plan, financial s
KPIl s, financi al model )

@ Be Strategic

A Choose partners offering more than money:
mentoring, networks, technical support

A Search for circular-focused investors i rare and
often hard to find

® Highlight Wider Impact
A Show broader environmental & social impact

ABri dge knowledgergapdon CE potential



& Tailor Your Approach to CE

Adjust evaluation frameworks:
0 Accept longer payback timelines
0 Consider lifecycle & circularity impacts

® Offer Flexible Capital

Provide risk-tolerant, patient capital for early-
stage innovation

B4 Use CE-specific Metrics

A Integrate Circular Economy Indicators into your
due diligence

commenddtdinovnesst or s
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Waste Alliance

CE FUNDER TYPES IN DATABASE

Others Accelerators
9% 11%

PE
5%
Banks

0
DF I 5/2/0M

3%

Phil. Inst.
9%

Dev. Ag.
Fund.
9%
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Jhoanna Rosales

Entrepreneur, Triple
Impact Leader &
Collaboration Enthusiast
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Definite
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Looking back to
move ahead:

Learnings from
DEFINITECCRI

&8 =& | Luke Bailey
2 o o L) .
B " Circle Economy




DEFINITECCRI Deal Engine

START HERE DEAL ENGINE BROKERAGE -- OBJECTIVES

PROJECT PIPELINE

Long-term CCRI

TECHNICAL & |
IMPACT POTENTIAL Project development
ASSESSMENT mechanism.

PROJECT APPROVAL

+ Screening of
project outlines and
expected impact.

Closed city-finance
gap for CE investment.

Project revision and

Provision of technical

approval. .
expertise.
Advancing bankability
of high-impact, high
risk CE projects.
FINANCIAL & Launch of four
SUPPORT INVESTMENT BASELINE investments activities
. ASSESSMENT for CE projects under
* In-depth technical, legal, : : : the CCRI
and financial support for Screening Of- financial .
due diligence. models and investment
plans.

+ Generation of risk
profiles and investment
portfolio.

Provision of bankability
expertise.



Providing
infrastructure
for the
Sharing
Economy

10 dcatires
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https://drive.google.com/file/d/1fOy7zx4ABv-G0Ipmn3TcdIiiMdr0eszD/view

@ ?:%f;{ilte About Invest Projects Network News & Events Resources

Definite
CCRI

Circularity Tool

Part 1 Part 2
Readiness Module Training Module

This medule includes videos, documentation, and other resources that will help you to prepare and improve
technical and financial aspects of your venture before you reach out to potential investors.
The final unit provides advice on engaging with investors.

1-2 days 5-30 days 1-6 months  3-12 months

This module will take you through a comprehensive self-assessment of the current status of your venture.

Pre-Screening Readiness Baseline Due Diligence Investor Appraisal

Determine whether your Receive a score for the financial Comprehensive preparation for Advice on investor outreach,
project sufficiently and technical readiness of your investor due diligence, including selection and pitch preparation

developed to benefit from project the development of all required
documentation

this tool

https://definite -ccri.eu/circularity -tool



https://www.google.com/url?q=https%3A%2F%2Fdefinite-ccri.eu%2Fcircularity-tool&sa=D&ust=1743930240000000&usg=AOvVaw1PelKV-PVcq59EFN5tUbBG

Definite

CCRI

Fgcn" Gp | kpg")i,

Capacity building program for circular
ventures on becoming investment

DEFINITE-CCRI

@DEFINITE-CCRI - 20 subscribers - 20 videos

DEFINITE-CCRI brings together high-impact circularity projects and funding instituti ...more

Videos Playlists Q
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Preparing a successful pitch deck

oD

Financial due diligence:
Risk management

[ o o=

Part 20: Reaching out to investors :

15 views + 5 days ago

Part 19: Tips and tricks on the financial due
diligence from project owners

11 views - 5 days age

Part 18: Preparing a successful pitch deck H

9 views « § days ago

Part 17: Financial due diligence — Risk :
management

7 views + 5 days ago

Financial due diligence:
Legal and regulatory preparation

| == 4:17

Financial due diligence: Compan,
valuation, capital raising and use of funds

- e={1

Financial due diligence:
Mastercass financial modelling

o=EED

Financial due diligence - Pricing
strategies and market ossessment

[ o @0

Part 16: Financial due diligence — Legaland
regulatory preparation

6 views + § days ago

Part 15: Financial due diligence — Company ¢
valuation, capital raising and use of funds

7 views « 5 days ago

Part 14: Financial due diligence — H
Masterclass financial modelling

47 views + 5 days ago

Part 13: Financial due diligence — pricing H
strategies and market assessment

10 views + § days ago

Financial due diligence overview

[ S [ o=

Technical due diligence
Service 1- The product market fit

o=

Financial due diligence for beginners

Tips and tricks on technical due
diligence from project owners

L] o] [E= [
Part 12: Financial due diligence overview i Part6: Technical due diligence service1— i  Part 11: Financial due diligence for i Part10: Tips and tricks on technical due H
Product market fit beginners diligence from project owners

9 views + § days ago

19 views - 6 days ago

10 views - 6 days ago

11 views - 6 days ago

Technical due diligence
Service 4 - Understanding your
material flows

- @G0

Technical due diligence
Service 3 - Decarbonisation as a service

| B8 e

Technical due diligence
Service 2 - The social impact

[ o T3 512

Explanation of the Technical and Impact
assessment process and chailenges

Part 9: Technical due diligence service 4 — H
Understanding your material flows

11 views + 6 days ago

Part 8: Technical due diligence service 3 — H
Decarbonisation as a service

13 views * € days ago

Part 7: Technical due diligence service 2 — H
Social impact

17 views + 6 days ago

Part 5: Explanation of the Technical and H
Impact assessment process and challenges

17 views - 6 days ago

Technical and impact assesment
process overview

Is your project ready for due diligence?
Financial and technical checklist

An overview on circularity financing
and the funding landscape in Europe

- & & 13

Fast track on getting your circular
project funded: The Deal Engine

Part 4: Technical and impact assessment :
process overview

20 views - 6 days ago

Part 3: Is your project ready for due diligence
Financial and technical checklist

27 views - 6 days ago

Part 2: An overview on circularity financing :
and the funding landscape in Europe

46 views - 6 days ago

Part 1: Fast track on getting your circular :
project funded: The Deal Engine

103 views - 6 days ago



PREVENT Finance Hel pd@®k
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&FI nance Nbalvawmdmrt oda

presented by,
Lena F¢r st Advisor at GI Z

PREVENT

Waste Alliance

Find out more here



https://prevent-waste.net/projekte/finance-helpdesk

EVENT Finance Help Desk Vision

Goal: Help PREVENT members to improve access to funding for a Circular Economy.

Helpdesk Vision
implementation and the gradual launch of individual components will follow step by step over time.

@ Database of ~450 CE finance suppliers i already built and growing!

(2] Advisory services to identify suitable finance options (by country, instrument, growth stage,
~0 heeds, etc.). T inform of the CE Finance Navigator

-—]1 Support to prepare documents to engage with funders (business model, pitch deck, financial
v=| model, KPlIs, etc.).

Newsletter with current grants and calls.

Network of investors and investor education about CE business models (impacts, financial
viability, etc.)
21



EVENT Finance Navigator T Launch today!

What I s the CE Finance Navigator ?
A f-04 kE nd -teeassegy t ool : an online queséeebnngi oegahnat
with potential finamaue ckr qquieddn I nsasadi g t he CE

ResultsilQQuwpetnai ally suitable finance providers an

Step 1: Fill out questionnaire Step 2: Database is filtered Step 3: List of potential funders Afterwards: The real work begins

) = &

— 1 3

EThe CE Finance Navigator is exclusively availabl

H become a PREVENT Mewabsetre?. nhetttapose. mlo/eper/ e v e nt

- & vi cs av i lval
22
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Practical Pathways to
Access Circular
Financing: Lessons
from the Caribbean

Rachel Ramsey

CARlBBEAN Nature Based Economies Program Manager,

BIODIVERSITY FUND Caribbean Biodiversity Fund (CBF)



BIODIVERSITY FUND

Our Priorities

The Caribbean Biodiversity. Fund (CBF) is dedicated to safeguarding the region’s precious
natural resources through innovative programs and partnerships.

Building a Sustainable Caribbean

The Caribbean Biodiversity Fund (CBF) is dedicated to safeguarding the region’s natural beauty and fostering a brighter
future for its people and ecosystems. We achieve this through a diverse range of programs that empower local communities,
support innovative conservation efforts, and promote sustainable development practices that protect the environment for
generations to come.

.- 5
T
ARAN

Climate Change 1 Conservation Finance Nature-Based Economies

THE CARIBBEAN BIODIVERSITY FUND

Practical Pathways to Access Circular Financing: Lessons from the Caribbean e
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CARIBBEAN

BIODIVERSITY FUND

CALL FOR PROPOSAL

Advancing Circular Economy (ACE) Facility’s First

BIODIVERSITY FUND Ca“ for PI'OPOSQIS

WITH SUFPORT FROM I( F\v ,’._.?J giZ -
ACE FACILITY APPLICATION PROCESS

"6)) CIRCULARECONOMY | eAls MARINELITTER FLOW-CHART

sod PRINCIPLES £ @/ REDUCTION terndiats

Working with public and private actors ¢ Supporting the removal and/or g i

to implement sustainable circular :  prevention of litter from entering ¢

economy initiatives :  the marine environment :

&y SUSTAINABLE PARTNERSHIPS & { m—— g— ——
8 FINANCING ; CAPACITY BUILDING | g

A sustainable finanding mechanismfor - Fostering partnerships, enhancing capacity dﬁf‘fﬁ%i;:%w

dircular economy interventions : and raising awareness to promote the Cetors sgreement

drcular economy in the Caribbean

THE CARIBBEAN BIODIVERSITY FUND

Practical Pathways to Access Circular Financing: Lessons from the Caribbean 2 &
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THE CARIBBEAN BIODIVERSITY FUND
Practical Pathways to Access Circular Financing: Lessons from the Caribbean
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ern Rdamazge meant Removal ( E o LK nvilmwlaegdegreeFni& n) & @ ¢dag
Ci&r RPalrameEscdn omy Principles and Solid Wa

Eligible grantees i non-governmental organizations, academia, public institutions,
community-based organizations, and the private sector (SMEs). NOTE: International Orgs*

EI i I infrastructure, capacity buil
P

ol i data, project management

Financing range: USD 400,000 7 2M per project;
Implementation Period: Two and a half (2.5) years to three (3) years

KFW 77 ©ecareses Launch & Technical Webinar i October 2025
Concept Note Phase i October to November 2025

Full Proposal Phase 1 January to March 2026 | N
CARIBBEAN

BIODIVERSITY FUND
THE CARIBBEAN BIODIVERSITY FUND

2% Practical Pathways to Access Circular Financing: Lessons from the Caribbean
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mailto:rramsey@caribbeanbiodiversityfund.org

Monica Villegas Carrasquilla

Directora Vision Circular i
at ANDI Asociacion Nacional
de Empresarios de Colombia
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Prousar Outcomes-
Based Payment Fund



S1T -n clrcul ar ANDI : Wh o

Vision Circular is the collective Extended Producer Responsibility (EPR) program led by ANDI T the

National Business Association of Colombia.

We are a multi-sectoral initiative that supports companies in complying with national regulations on EPR,

specifically for packaging materials.

The program articulates stakeholders across the value chain: producers, recyclers, reciclying industry and

local authoritiesd to promote circular economy models.

Our objective is to ensure the proper collection, reuse, and recycling of packaging waste, while
strengthening traceability systems, encouraging innovation, and advancing sustainable production and
consumption practices nationwide.

We are the strategic partner of over 380 companies.
33



Mission Objectives

A Strengthening of Value Chains (Regulatory
Compliance)

A Packaging Innovation for Circularity
A Social and Productive Inclusion
A Strategic Territorial and Sectoral Projects

A Responsible Consumption and Consumer
Education

Innovation Office
Vision Circular ANDI

In 2023, we launched our Innovation Office to
finance and scale innovative solutions across five
key circular economy models.

This initiative aims to strengthen and accelerate
Col ombi ads i nnovation
resources, fostering cross-sector collaboration, and
supporting the development of sustainable business
models.

ecC



Proudat coBas &dy meFnutn d

C o | o mbfirsa Results-Based Payment Fund for circular economy
Innovation. The initiative, supported by German Cooperation (GlZ), aims
to accelerate and scale business solutions that promote sustainable
production and responsible consumption.



Key Differences: Traditional Financing vs. Outcomes-Based

Financing

Traditional Financing

Outcomes-Based Financing (OBF)

Disbursement Criteria

Timing of Disbursement

Performance Focus

Risk Allocation

Innovation Incentive

Based on planned inputs or activities (e.g., training

sessions, equipment purchases).

Funds are released before outcomes are achieved.

Focuses on completing tasks and spending budget.

The funder bears most of the risk, even if outcomes

arenot achi eved.

Low; limited motivation to exceed expectations.

Based on verified outcomes (e.g., % recycled
material, emissions avoided).
Funds are released only after agreed-upon outcomes

are achieved and verified.
Focuses on delivering measurable impact and results.

Implementers take on more risk, and are incentivized
to innovate and optimize.
High; performance payments encourage efficiency and

creative problem-solving.



at Is the fund's objective?

To recognize and strengthen the efforts made by companies across value

R Tay S

Textile Packaging Electronic Devices

That develop and adopt innovative upstream measures within the circular
economy.



S the Fund Recogni ze?

Remanufacture  Use for alonger Refurbish

Mi ni mi ze

gener at.i

t hrough

technol o
t ool s

Reduce
Substitute
Include Recycled Content

Easy to Recycle



Governance Structure of the Fund

Executive Committee

mplamertado par
cooperacion { o s s
alemana QIZ &=

SCHE ZUSAMMENARBET

DEUT!

Granted funding
and technical
assistance

Fund Administrators

ANDI m‘g

Fenalco

Colombia

=7 Productiva

ficoplasticos




Key Findings of the Fund

Initial Hypotheses

1.

2.

We anticipated a low number of applications, assuming that few companies would be willing or
ready to engage in this type of initiative.

We expected the majority of participating companies to be large enterprises, with greater
resources and technical capacity to develop and implement innovative circular economy measures.
We assumed that most of these companies would be located in the ¢ 0 u n t mainbcsties,
where access to infrastructure, support services, and information tends to be more concentrated.



Key Findings of the Fund

Il cati ons

Packaging II Electronic devices
60 @ T 24

Large Medium Micro Small
Company Company Company Company

32 8 51 9

Geographic distribution

Creacion de
postulaciones en
plataforma

30/04/24

Amazonas: 1
Antioquia: 48
Arauca:1
Archipiélago de
San Andreés: 0
Atlantico: 5
Bolivar: 0
Boyaca: 1
Caldas: 3
Caqueta: 0
Casanare: 0
Cauca: 1
Cesar: 3
Choco:0
Cordoba:0
Cundinamarca: 91
Guainia:0
Guaviare: 0

POR UBICACION

TOTAL: 199

Huila: 2
La Guajira: 0
Magdalena: 1
Meta:2
Narifno:2
N.De Santander: 7
Putumayo:0
Quindio: 1
Risaralda: 7

: 8

Valle del Cauca: 14
Vaupes:0
Vichada:0




y Findings of the Fund

36 companies successfully completed the process and received funding
from the Prousar Fund.
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Key learnigs

1. Design funding programs that tie disbursement to concrete, verifiable circular outcomes, rather than just project
activities.

2. Involve both public and private actors in the design and governance of funding mechanisms to ensure
relevance, trust, and shared ownership.

3. Incorporate robust, transparent evaluation processes to build credibility and improve accountability in public
spending.

4. Design mechanisms that are accessible to a wide range of companies, beyond just large firms in major cities.

5. Engage development partners to support the design, piloting, and scaling of innovative funding models - The
success of ProUSAR was supported by international technical and financial cooperation, demonstrating the
catalytic role such partnerships can play.

6. Pair financial support with capacity-building to strengthen local innovation ecosystems.



Thank you!

Monica Villegas Carrasquilla
Director Vision Circular ANDI
mvillegas@andi.com.co
+573204927982
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The Frisian model
| our pride!

1. Regional Transformation
2. Sustainable Value Chains
3. Trust-Based Cooperation

46



