
Accelerator Session on 
Practical Guidance to 
Access Circular 
Financing

15 May 2025

 Access the recording of the session here

ĄAccess the recording of the session here

https://youtu.be/qCkpwsGGbM8


Session Hosts
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Moderator

Marvin Nusseck

Finance Lead

At Circle Economy



Agenda
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Welcome and openingby Marvin Nusseck, Circle Economy

Presentation and launch of the "Financing Circularity" reportby the PREVENT Waste Alliance

Learnings and challenges in accessingCE fundingPerspectives from different circular economy 
organizations

Launch and presentation of latest financial guidance tools in the CE spaceby Definite CCRI 
(Circle Economy) and the PREVENT Waste Alliance

Challenges and key insights funding CE Funder perspectives on the circular economy space

New circular depreciation method by the City of Leeuwarden

Q&A Session with speakers moderated by Marvin Nusseck, Circle Economy



Now its YOUR turn! 
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Through link or the QR code, 

please answer some questions 

about yourself:

https://forms.office.com/e/9S5Qf

A48HV

https://forms.office.com/e/9S5QfA48HV
https://forms.office.com/e/9S5QfA48HV


Collecting your questions
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This form will stay open 

throughout the whole session 

and you can submit mutiple 

questions for our speakers:

https://forms.office.com/e/RyA6

C6k6EG

They will answer some of them 

in the last part of the session.

https://forms.office.com/e/RyA6C6k6EG
https://forms.office.com/e/RyA6C6k6EG


Financing Circularity Report published!
by the PREVENT Waste Alliance
presented by, 
Martin Kerres, Circular Economy Advisor at GIZ

created by PREVENT Waste Alliance, 
together with SAGANA and The Canopy Lab

Financed by the German Federal Ministry for 

Economic Cooperation and Development (BMZ) 

Download Part 1

Download Part 1 

Download Part 2

Download Part 2

Financing-Circularity-Bridging-the-Gap-Part-1.pdf
Financing-Circularity-Guidance-to-Unlock-CE-Finance-Part-2.pdf


PREVENT Waste Alliance

ÅInternational óthink and do tankô for circular economy practitioners 

Å600+ members from the private sector, academia, civil society and public 

institutions

ÅLaunched in 2019 by the German Federal Ministry for Economic 

Cooperation and Development (BMZ)

ÅWorking groups on three material streams: Plastic, E-Waste, Organic

ÅWorking groups on cross-cutting issues: Digitalisation and Circular 

Economy; Financing Circular Economy; Awareness 

Raising/Behaviour Change

ÅPilot projects and innovation programmes
Visit our website and follow us on LinkedIn!

aƻǊŜ ŀōƻǳǘ tw9±9b¢ ς ƘŜǊŜΥ

More about PREVENT ïhere:

https://prevent-waste.net/
https://www.linkedin.com/company/prevent-waste-alliance/
https://prevent-waste.net/


About the Study

Part 1: "Bridging the Gap between Finance Demand and Supply"

Ễ For investors, policymakers, funders ð showing research findings and 

systemic challenges .

Part 2: "Guidance to Unlock Finance for Circular Economy Actors"

Ễ For CE organisations ð offering hands-on, practical adviceto access funding .

Methodology: 

Å Survey among CE organisations ï78% from low- and middle-income 

countries (LMICs) . 

Å Over 50 in-depth interviews with circular economy actors and funders / finance 

providers . 

Å Landscape analysis of over 1,200 funding institutions to assess their CE focus  

and track-record. 

Å Balanced view ð from the demand side (organisations seeking finance) and the 

supply side (funders and other finance providers). 

Regional Distribution of Interviewees:



Key Barriers Found (Part 1)

Underserved Ticket Sizes (Missing middle)

Å$50kï$1M: Too big for grants, too small for 

investors

ÅGap worse for CE than linear models

Systemic Issues

ÅRegulations favour linear economy

ÅCE depends on green premiums / voluntary fees Ÿ 

unstable

Investor Hesitation

ÅHigh risk perception (esp. resource recovery 

models)

ÅPreference for asset-light, proven, profitable 

models

ÅLack of patient capital & blending instruments

Structural Barriers

ÅOnly 5% of funders prioritise CE

ÅLow visibility of CE finance options

ÅCE not seen as a standalone investment field



Recommendations for CE Organisations (Part 2)

Find the Right Financing Partner

ÅIdentify suitable finance providersïnot all 

funders fit all models

ÅKnow your growth stageïmatch it to funding 

type

Ą PREVENT CE Finance Navigator

Highlight Wider Impact

ÅShow broader environmental & social impact

ÅBridge fundersô knowledge gap on CE potential

Be Strategic

ÅChoose partners offering more than money: 

mentoring, networks, technical support

ÅSearch for circular-focused investorsïrare and 

often hard to find

 Prepare to Pitch

ÅPrepare investment materials showing both 

impact and financial viability  

Åspeak the language of investors (pitch deck, 

business plan, financial statements, valuations, 

KPIs, financial model) 



Recommendations to Investors & Funders

Tailor Your Approach to CE

Adjust evaluation frameworks:

ố Accept longer payback timelines

ố Consider lifecycle & circularity impacts

Use CE-specific Metrics

ÅIntegrate Circular Economy Indicators into your 

due diligence

Offer Flexible Capital

Provide risk-tolerant, patient capital for early-

stage innovation

Accelerators
11%

VCs
52%

Dev. Ag./ gov. 
Fund.
9%

Phil. Inst.
9%

DFIs/ MDBs
3%

Banks
2%

PE
5%

Others
9%

CE FUNDER TYPES IN DATABASE



Moving Forward ïLetôs Seize the Opportunity

Next Steps for the CE Finance Ecosystem

ÅBuild capacityon both finance supply and demand side

ÅImprove access to data on CE finance providers

ÅSupport CE organisationsin navigating the funding landscape

Circular economy financing is not just an environmental necessity 

Ą it's a trillion-dollar opportunity.

Together as investors, organisations, and policymakers we can unlock its full potential.



Jhoanna Rosales

Entrepreneur, Triple 
Impact Leader & 
Collaboration Enthusiast



Luke Bailey 
Circle Economy 

Looking back to 
move ahead:
Learnings from  
DEFINITE-CCRI  



DEFINITE-CCRI Deal Engine



VIDEO PLACEHOLD

Click here to watch!

Click here to watch!

https://drive.google.com/file/d/1fOy7zx4ABv-G0Ipmn3TcdIiiMdr0eszD/view


https://definite -ccri.eu/circularity -tool

Determine whether your 
project sufficiently 
developed to benefit from 
this tool

Receive a score for the financial 
and technical readiness of your 
project

Comprehensive preparation for 
investor due diligence, including 
the development of all required 
documentation

Advice on investor outreach, 
selection and pitch preparation

https://www.google.com/url?q=https%3A%2F%2Fdefinite-ccri.eu%2Fcircularity-tool&sa=D&ust=1743930240000000&usg=AOvVaw1PelKV-PVcq59EFN5tUbBG


Fgcn"Gpikpg"Xkfgqu

Capacity building program for circular 
ventures on becoming investment 

ready



PREVENT Finance Helpdesk Vision 
& Finance Navigator ïlaunch today!
presented by, 
Lena F¿rst, Advisor at GIZ

Find out more here

Find out more here 

https://prevent-waste.net/projekte/finance-helpdesk


Goal: Help PREVENT members to improve access to funding for a Circular Economy.

Helpdesk Vision 

implementation and the gradual launch of individual components will follow step by step over time.

Database of ~450 CE finance suppliers ïalready built and growing!

Advisory services to identify suitable finance options (by country, instrument, growth stage, 

needs, etc.). ïin form of the CE Finance Navigator

Support  to prepare documents to engage with funders (business model, pitch deck, financial 

model, KPIs, etc.).

Newsletter with current grants and calls.

Network of investors and investor education about CE business models (impacts, financial 

viability, etc.)

PREVENT Finance Help Desk Vision

21
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What is the CE Finance Navigator?

A first-of-its-kind easy-to-use tool: an online questionnaire that matches fund-seeking organizations 

with potential finance providers based on 7 quick questions, using the CE finance database.

Results: up to 10 potentially suitable finance providers and links to finance training resources.

PREVENT Finance Navigator ï Launch today!

ỄThe CE Finance Navigator is exclusively available to PREVENT members. 

How to become a PREVENT Member? https://prevent-waste.net/become-a-member/

ỄThere is currently no comparable service available in the CE finance field -this is a pivotal innovation.

Step 1: Fill out questionnaire Step 3: List of potential fundersStep 2: Database is filtered Afterwards: The real work begins
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Letós start the demonstration!



Practical Pathways to 
Access Circular 
Financing: Lessons 
from the Caribbean

15 May, 2025

Rachel Ramsey

Nature Based Economies Program Manager, 

Caribbean Biodiversity Fund (CBF)



The Caribbean Biodiversity Fund 

THE CARIBBEAN BIODIVERSITY FUND

Practical Pathways to Access Circular Financing: Lessons from the Caribbean
25



THE CARIBBEAN BIODIVERSITY FUND

Practical Pathways to Access Circular Financing: Lessons from the Caribbean
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The Advancing Circular Economy (ACE Facility)



THE CARIBBEAN BIODIVERSITY FUND

Practical Pathways to Access Circular Financing: Lessons from the Caribbean
27

Status of regional waste management 
systems, Lack of sustainable 
financing mechanisms. 

Many strong ideas, but few had 
investment-ready business models.

Waste Management vs 
Circular Economy

.

Feasibility beyond the grant funding 

period; Livelihood Creation 

Sustainability 

é

Lack of Data and Capacity 

Constraints

Baseline, Indicators & 
Targets

..

Criteria Considerations; Template 

Use; Risk Assessments (ESMS); 

MEL Considerations 

Project Development:

é.

Key Challenges in Accessing Circular Finance



THE CARIBBEAN BIODIVERSITY FUND

Practical Pathways to Access Circular Financing: Lessons from the Caribbean
28

Technical assistance, baseline 

studies and stakeholder 

consultations via the Project 

Preparation Grant (PPG) 

PPG Grant Support 

.

Upstream Solutions

Clear Circular Economy Principles 

Marine Litter vs Plastics 

Sectoral gaps 

Streamline Messaging:

é

Sustainability and Project 

Development Consultant 

Proposal Development 
Support:

..

Create a cost-effectiveness index 

or guidance on calculating value 

per unit output.

Impact; Budget & Cost 
Effectiveness:

é.

Lessons from the ACE Facilityôs first funding call:



Marine Litter ManagementïReduction; Removal (EoL Management). Consider Knowledge & Data, Financial 
feasibility  & Partnerships. Circular Economy Principles and Solid Waste Scope*

Eligible grantees ïnon-governmental organizations, academia, public institutions, 
community-based organizations, and the private sector (SMEs). NOTE: International Orgs*

Eligible activities: Equipment, infrastructure, capacity building / knowledge development, 
policy, research / data, project management

Financing range: USD 400,000 ï2M per project; 
Implementation Period: Two and a half (2.5) years to three (3) years

Launch & Technical Webinar ïOctober 2025 

Concept Note Phase ïOctober to November 2025

Full Proposal Phase ïJanuary to March 2026  

The ACE Facility - Call For Proposals 2 
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THE CARIBBEAN BIODIVERSITY FUND

Practical Pathways to Access Circular Financing: Lessons from the Caribbean



Thank You 

Rachel Ramsey

Nature Based Economies -Program Manager, 

Caribbean Biodiversity Fund (CBF)

Email: rramsey@caribbeanbiodiversityfund.org"T
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but it funds doers. Let's build ideas that not only
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Merci, Gracias, Obrigado, Danke, 
Bedankt, Grazie, Dhanyavaad, 
Xièxiè

mailto:rramsey@caribbeanbiodiversityfund.org


Mónica Villegas Carrasquilla

Directora Visión Circular ï
at ANDI Asociación Nacional 
de Empresarios de Colombia



Prousar Outcomes-
Based Payment Fund



Visi·n circular ANDI: Who we are 
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Visión Circular is the collective Extended Producer Responsibility (EPR) program led by ANDI ïthe

National Business Association of Colombia.

We are a multi-sectoral initiative that supports companies in complying with national regulations on EPR,

specifically for packaging materials.

The program articulates stakeholders across the value chain: producers, recyclers, reciclying industry and

local authoritiesðto promote circular economy models.

Our objective is to ensure the proper collection, reuse, and recycling of packaging waste, while

strengthening traceability systems, encouraging innovation, and advancing sustainable production and

consumption practices nationwide.

We are the strategic partner of over 380 companies.



ÅStrengthening of Value Chains (Regulatory 

Compliance)

ÅPackaging Innovation for Circularity

ÅSocial and Productive Inclusion

ÅStrategic Territorial and Sectoral Projects

ÅResponsible Consumption and Consumer 

Education

Mission Objectives Innovation Office 
Visión Circular ANDI

In 2023, we launched our Innovation Office to 

finance and scale innovative solutions across five 

key circular economy models.

This initiative aims to strengthen and accelerate 

Colombiaôs innovation ecosystem by mobilizing 

resources, fostering cross-sector collaboration, and 

supporting the development of sustainable business 

models.



ProusarOutcomes-BasedPaymentFund

Colombiaôsfirst Results-Based Payment Fund for circular economy

innovation. The initiative, supported by German Cooperation (GIZ), aims

to accelerate and scale business solutions that promote sustainable

production and responsible consumption.



Key Differences: Traditional Financing vs. Outcomes-Based 
Financing

Aspect Traditional Financing Outcomes-Based Financing (OBF)

Disbursement Criteria
Based on planned inputs or activities (e.g., training 

sessions, equipment purchases).

Based on verified outcomes (e.g., % recycled 

material, emissions avoided).

Timing of Disbursement Funds are released before outcomes are achieved.
Funds are released only after agreed-upon outcomes 

are achieved and verified.

Performance Focus Focuses on completing tasks and spending budget. Focuses on delivering measurable impact and results.

Risk Allocation
The funder bears most of the risk, even if outcomes 

arenôt achieved.

Implementers take on more risk, and are incentivized 

to innovate and optimize.

Innovation Incentive Low; limited motivation to exceed expectations.
High; performance payments encourage efficiency and 

creative problem-solving.



What is the fund's objective?

To recognize and strengthen the efforts made by companies across value

chains:

That develop and adopt innovative upstream measures within the circular

economy.

Textile Packaging Electronic Devices



What Dis the Fund Recognize?

Reduce

Substitute

Include Recycled Content

Remanufacture Refurbish

Reuse

Easy to Recycle

Use 

Less

Use for a longer

time

Minimize waste 

generation 

through 

technological 

tools



Governance Structure of the Fund

Granted funding 

and technical 

assistance

Fund Administrators

Executive Committee



Key Findings of the Fund

Initial Hypotheses

1. We anticipated a low number of applications, assuming that few companies would be willing or

ready to engage in this type of initiative.

2. We expected the majority of participating companies to be large enterprises, with greater

resources and technical capacity to develop and implement innovative circular economy measures.

3. We assumed that most of these companies would be located in the countryôsmain cities,

where access to infrastructure, support services, and information tends to be more concentrated.



Key Findings of the Fund

Textile Packaging Electronic devices

34 60 24

199 applications
Geographic distribution

Large

Company

Medium 

Company

Micro 

Company

Small 

Company

32 8 51 9



Key Findings of the Fund

36 companies successfully completed the process and received funding 

from the Prousar Fund.



Key learnigs

1. Design funding programs that tie disbursement to concrete, verifiable circular outcomes, rather than just project

activities.

2. Involve both public and private actors in the design and governance of funding mechanisms to ensure

relevance, trust, and shared ownership.

3. Incorporate robust, transparent evaluation processes to build credibility and improve accountability in public

spending.

4. Design mechanisms that are accessible to a wide range of companies, beyond just large firms in major cities.

5. Engage development partners to support the design, piloting, and scaling of innovative funding models - The

success of ProUSAR was supported by international technical and financial cooperation, demonstrating the

catalytic role such partnerships can play.

6. Pair financial support with capacity-building to strengthen local innovation ecosystems.



Thank you!

Mónica Villegas Carrasquilla

Director Visión Circular ANDI

mvillegas@andi.com.co

+573204927982

mailto:mvillegas@andi.com.co


Circular Depreciation 
By the municipality of 
Leeuwarden

By Christiaan Wallet, Head of Urban and Economic 
development. 



The Frisian model 
ïour pride! 

1. Regional Transformation
2. Sustainable Value Chains
3. Trust-Based Cooperation
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