
Strategic 
Alignment

Tendering
Reporting

Operation

Improvement

Leadership 
Commitment/
Management 

Approach

Commitment to 
Extended 
Producer 

Responsibility

Check Legal 
context including 
ILO convention

Commitment 
to GLWC

Legal EPR 
System in 

Place?

Yes

Register at 
PRO

PRO 
established

?

No

No

Yes

Register General 
Information 

Scope of 
Extended 
Producer 

Responsibility

Define 
Packaging 

Material 

Composition

Implement 
Waste Reduction 

Strategy

Engage 
Stakeholders

Publish invitation 
to tender

DO

Service Provider 
Set Up

Registration of 
Service Provider 

Registration of 
Service 

Calculation of 
Service Costs 

Service 
Matching

Tender Services
Evaluate Service 

Providers and 
Services

Derive tender 
conditions and 

selection critera

Issue tender 

Check Offers

Award contracts

Publish Winner

Impact 
Management

Empowerment

Capacity 
Building

Collection 
Management

SDG Assessment

Collection Review

Identification of 
Collection Sites 

Registration of 
Collection Actors 

and Assets 

Documentation of 
Collection 

Collection Payment 

Treatment
Management

CHECK

Material Flow 
Coordination

Sales Planning

Material Input

Input 
Documentation

ACT

Monitoring and 
Verification 

Validation and 
Reporting

Review Services

Target 
performance 

analysis

Treatment 
Operations

Identification of 
treatment 
processes 

Material Output

Analyze results 
and update 
reduction 
strategy

Analyze results 
and check plastic 

footprint

PLAN

M
A
IN

P
R
O
C
E
S
S

P
A
R
T
P
R
O
C
E
S
S

B
U
S
IN
E
S
S
P
R
O
C
E
S
S

S
U
B
P
R
O
C
E
S
S

Output 
Documentation

Annual 
Reporting

Implement 
Corporate Social 

Responsibility 

Define Scope of 
Organization 

Define Material 
Topic 

Set Plastic 
Recovery Goals 

Set specific 
Targets 

Determine 
interested Parties

Allocate target 
equivalent Preparation for 

Collection

Training

Collection 
Performance

Collection 

Quality Control 
(Collection)

Sales Monitoring Quality Control 
(Input)

Storage

Transfer

Quality Control 
(Treatment)

Operational 
Control

© ValuCred  2021. UK Patent pending. UK Application No. GB2116529.5.


© ValuCred  2022. All rights reserved

ValuCred SPM - Full Overview




