
 

 

   

 

  

 

 

 

In the project “Enhancing awareness & 

employment through recycling”, recycling in 

Serbia was enhanced while vulnerable groups 

were supported with legal employment. 

Additionally, media campaigns informed the 

public in both Serbia and Bosnia Herzegovina 

about proper waste management and reduction. 

 

Project target group 

● Informal waste collectors 

● Small- and medium sized recyclers 

● General public 

 

Solution 

This project aimed to enhance plastic recycling 

capacities in Serbia by transferring operational 

expertise and professionalise waste workers from 

vulnerable groups. Through media campaigns, 

awareness and knowledge for waste reduction 

and segregation were increased for Serbian and 

Bosnian citizens. 

 

 

 

 

 

 

Help – Hilfe zur Selbsthilfe e.V., an international 

non-governmental organisation, connected a local  

recycling company (Ekoplast) and the Roman 

Humanitarian Centre in Serbia with the German 

waste management and recycling company 

Rodiek. Technical know-how to improve work 

procedures and motivate workers was 

transferred, including the provision of individual 

recommendations and training for workers. 

 

At the same time, Help e.V. identified informal 

waste collectors from vulnerable groups who 

should eventually be employed by the Serbian 

recycling company. This group was trained in 

handling plastic waste and equipped with 

personal protective and working tools. 

 

Furthermore, an informative awareness raising 

campaign on plastic waste was created and 

launched in Bosnia Herzegovina and Serbia. It 

raised awareness about the environmental impact 

of plastic waste and informed about recycling 

centres.  

 

  

Project period: 01.2021 – 08.2022 

Countries: Serbia 

Bosnia Herzegovina 

Project partners: Help e.V. Germany Rodiek-

Nehlsen 

Local partners: Help Serbia 

Help Bosnia Herzegovina 

Contact: Simone Walter 

s.walter@help-ev.de  

More details: https://prevent-

waste.net/en/pilotprojects

/serbia-bosnia-

herzegovina/ 

Enhancing awareness & employment through recycling 

Factsheet 

https://www.help-ev.de/en
https://www.rodiek-gmbh.com/index.php?np=2,1
https://www.rodiek-gmbh.com/index.php?np=2,1
mailto:s.walter@help-ev.de


 

 

Impacts & Results 

The project strengthened the capacities of the 

recycling company Ekoplast. It conducted an 

analysis of existing business operations and areas 

for improvement. Based on this analysis, it 

improved the layout of the machinery park of 

Ekoplast, working procedures, health and safety 

measures, as well as general working conditions, 

employment incentives and training opportunities 

for local staff. Further, the recycling company was 

connected to other companies to improve 

collaboration along the value chain.  

• Ekoplast opened a new recycling facility and 

generated about 50 % higher throughput 

of plastics. 

• About 600 tonnes of plastic were collected 

and recycled.    

• 12 additional jobs were created.  

• The employees of Ekoplast benefit from 

improved working conditions. 

• Citizens became more aware through a 

campaign to improve waste management 

routines, which reached 12,000 people 

through social media and 350,000 through 

television. 
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PREVENT Waste Alliance 

The PREVENT Waste Alliance serves as a platform for 

exchange and international cooperation. 

Organisations from the private sector, academia, civil 

society and public institutions jointly engage for a 

circular economy. The PREVENT members contribute 

to minimising waste, eliminating pollutants and 

maximising the reutilisation of resources in the 

economy worldwide. They strive to reduce waste 

pollution in low- and middle-income countries and 

work together for the prevention, collection, and 

recycling of waste, as well as the increased uptake of 

secondary resources.  

This project was selected in a call for innovative and 

scalable solutions to build a circular economy. 

The PREVENT Waste Alliance was launched in 2019 

by the German Federal Ministry for Economic 

Cooperation and Development. 
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