
Clean Up!
Recycling marine litter in rural Indonesia



GOT BAG

GOT BAG is a sustainable start-up based in Mainz, Germany. The idea for GOT BAG 
was born in 2016 when two friends decided to change something about the 
pollution of our oceans. The company has been running successfully since 2018 
and was turned into a LLC in 2019. 

Through a network of fishermen, partner organizations, textile workers, designers 
and technicians, we turn ocean plastic into backpacks and travel accessories. 
Reintegrating the discarded plastics into a circular system helps reduce the 
amount of waste in the oceans while also raising awareness for the problem, 
hoping to inspire like-minded people.  

We built a sustainable production chain, providing fair and social working 
conditions which ultimately results in a durable, high-quality product.





According to the findings of the UN study on waste management in ASEAN countries, they have put forth 
significant efforts towards functioning waste management systems. Still, open dumping and burning of 
waste is prevalent in the majority of ASEAN countries. Growing population and urbanization rates are 
causing a continuous rise in waste generation. If there are any, local waste management structures are 
often overburdened. 

Furthermore, Europe, North America, Japan and Australia have sent enough recycling material to Southeast 
Asia causing Malaysia and Vietnam decided to follow China’s example and ban plastic waste imports. 

These circumstances and many other factors result in just four countries, China, Indonesia, the Philippines 
and Vietnam, being accountable for about half the plastic waste that flows from land into the ocean. 

Especially in Indonesia, home to four of the world’s 20 most pollutant rivers, emitting plastic into the oceans 
where communal structures for waste management are still lacking, any solutions taking care of the 
problem are welcome.

Problem



Our activities so far

To tackle the problem of ocean plastics, we have built a network of fishermen on the north shore of 
Java, involving NGOs, local communities, recycling companies and governmental institutions. The 
fishermen bring all the plastic waste that ends up in their nets as bycatch back to shore. On a fixed 
schedule, a truck will pick up the plastic at the agreed upon collection site where the fishermen are 
paid by kilograms of waste collected. 

The plastic waste is then brought to a sorting and storage facility where a group of local housewives 
who have received training in waste separation, occupational safety gear and the according 
instructions will sort and clean the plastic waste. Afterwards, the sorted plastic will be stored until 
enough is collected to send a full truckload to local recycling partners. The PET will be processed in 
Jakarta and sent to our manufacturing partners in China.  

Within the first couple of trial periods, the fishermen managed to retrieve approximately 3,5 tons of 
plastic waste per week from the ocean. Due to the Covid-19-related restrictions, the activities are 
put on hold to guarantee the safety of all the people involved. As soon as it is safe to do so, the 
clean-up operations can continue.





Impact

Through our project, we hope to raise further awareness for the pollution of our oceans. 
Joint efforts of non-profit and for-profit organizations can help create cleaner oceans, 
cleaner coasts, reducing the dangers for marine life therefore ensuring the livelihood of 
fishermen and their respective communities. 

We want to create a circular system that everyone can profit from long-term, starting 
with the local communities of fishermen and housewives all the way to the 
manufacturers, fighting against social and gender inequality. 

By setting a functioning example, we hope to be able to work hand-in-hand with local 
authorities on improving the general situation regarding waste management in Demak.



Challenges

The main problem for scaling our operations are multilayer plastics which are currently 
stored in our warehouse. 

Another challenge we are trying to tackle are the lacking waste management system on 
shore. Without a proper solution for household waste, there is barely any interest in taking 
care of the ocean waste. 



Thank you!


